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APPLICATION TEMPLATE
CSO Partnership Grants
Survivor-Centred Services, Advocacy and Support in Syria
Complete this template in Arabic or English
How to use this form: Replace the italic examples with your own answers. They are illustrative fragments, not required activities, targets or funding levels. Expand the boxes as needed and respect the word limits.
Application package
Completed proposal template, including the integrated workplan in Section 5
Completed Budget template
Copy of valid registration in Syria for the applicant and, for a consortium, each member organisation.
No additional organisational policies or supporting documents are required at the initial application stage. GSF may request further documentation from shortlisted applicants during due diligence.
Key rules
A single organisation may request up to USD 25,000. A consortium of two or more organisations may request up to USD 50,000 in total. The implementation period must not exceed 12 months.
A single-organisation application must cover only one region. A consortium application must cover at least two distinct regions and involve at least two organisations. Priority regions include Hama, Homs, Deir Ezzor, Raqqa, Daraa and Lattakia.
Applicants, including consortium members, must be registered in Syria and experienced in working with survivors of detention and/or families of disappeared persons.
Consortia must submit one joint application and budget, identify a lead organisation, and explain each member’s role and regional coverage.
Survivor-led associations are highly desirable.
Women-led organisations are strongly encouraged to apply.
GSF is looking for focused, innovative projects that maximise impact and strengthen survivor networks.
1. Applicant information
	Lead organisation
	Example: [Full registered name of the lead organisation].

	Other consortium members
	Example: [Partner B]; contact: [name, email, phone]. List every other member, or write “Not applicable”.

	Primary contact
	Example: [Name], Programme Manager; contact@example.org; [telephone number].

	Registration in Syria
	Example: [Organisation]; [official number]; [registration date]; [issuing authority]. Repeat for each member.

	Selected region or regions
	Example: Single applicant: Homs. Consortium: Homs and Hama. Name at least two distinct regions for a consortium.

	Project title
	Example: Survivor Support and Referral Network in Homs and Hama.

	Requested amount
	Example: USD 48,000 total for a two-organisation consortium covering Homs and Hama.

	Proposed duration
	Example: 12 months, from [start month/year] to [end month/year].

	Estimated unique participants
	Example: 120 people: 60 in Homs and 60 in Hama, including survivors and family members; each person counted once.

	Women-led and survivor-led status
	Example: Lead: women-led—Yes; survivor-led—Yes. Partner B: women-led—No; survivor-led—Yes. Explain in Section 2.


2. Survivor leadership and organisational experience
2.1 Survivor leadership and decision-making
State whether the organisation is survivor-led. Explain the leadership and decision-making roles of survivors of detention and/or families of disappeared persons, including project oversight. If it is not survivor-led, explain how survivors influence decisions. For a consortium, cover each member. Maximum 200 words.
	Example: Survivors hold four of seven board seats and approve project priorities; a survivor representative chairs the project steering group.
 
 
 


2.2 Leadership of women survivors and female family members
If the organisation is women-led, explain how. In all cases, describe how women survivors and female family members influence organisational and project decisions. For a consortium, cover each member and the joint project. Maximum 150 words.
	Example: Women survivors co-chair planning meetings and helped choose session times and transport arrangements to support their participation.
 


2.3 Previous experience with survivors of detention and families of disappeared persons
Summarise the organisation's relevant work, trusted relationships and main lessons. For a consortium, explain the relevant experience of each member. Maximum 250 words.
	Example: We supported families through peer groups and referrals in 2025; feedback showed a need for more private follow-up.
 


2.4 Experience in the selected region or regions
Describe previous activities, local relationships, community access and knowledge of risks in each selected region. For a consortium, identify which member brings relevant experience in each region. Maximum 250 words.
	Example: The lead has trusted survivor contacts in Homs; Partner B brings referral links and community access in Hama.
 


2.5 Previous projects and funding managed
Applicants must demonstrate previous project or grant funding management. List relevant examples and, for a consortium, name the member that managed each project. Supporting evidence is required only if requested by GSF. Replace the example row and add rows as needed.
	Organisation / project / funder
	Survivor group and region
	Dates
	Funding managed
	Key result

	Example: [Member A]; peer support / [Funder]
	Families of disappeared persons, Homs
	Jan–Jun 2025
	USD 10,000
	40 people received information and referral support.

	[Add project]
	
	
	
	

	[Add project]
	
	
	
	

	[Add project]
	
	
	
	


3. Project idea and demonstrated need
3.1 Why did you select this region or these regions?
Explain why each selected region is a priority, including gaps in dedicated services, advocacy opportunities or survivor networks. For a consortium, explain why a joint project across these regions is appropriate. Maximum 200 words.
	Example: Survivors in Homs and Hama reported limited referral support; the consortium combines local access in both regions.
 
 
 


3.2 What need will the project address?
Describe the problem affecting survivors of detention and/or families of disappeared persons in each selected region. Explain any important differences between regions. Maximum 250 words.
	Example: Families struggle to find reliable legal information and affordable transport, delaying access to available support.
 
 
 
 


3.3 How do you know this is a community priority?
Explain how the idea was developed. Refer to survivor discussions, feedback, previous activities, service gaps, local data or other evidence. Do not include names or identifying details of survivors. Maximum 250 words.
	Example: Feedback from three survivor discussion groups identified private referral support as a priority, consistent with our service mapping.
 
 
 
 


3.4 What is the project idea?
Describe the project idea, its main activities and who will participate or benefit. For a consortium, explain each member’s role, the lead organisation’s responsibilities, and how joint decisions and coordination will work. Maximum 300 words.
	Example; Activity 1: Support survivors with referral coordinations 
· Parnter A will have a designated person in Homs while partner b will be coordinating in Deir Ezzor. There will be a joint committee to set methodology and review the process. 
 
 
 
 


3.5 What is innovative about the idea?
Innovation may be a new idea, a new local partnership, a safer delivery method, a different way of reaching survivors or a practical adaptation of an existing approach. Explain why it fits the selected region or regions. Maximum 200 words.
	Example: A shared referral approach links trusted local teams, allowing survivors to access support without repeatedly recounting their experiences.
 
 
 


3.6 How will the project maximise impact?
Explain the most important change the project can realistically achieve within the requested budget: up to USD 25,000 for one organisation or USD 50,000 in total for a consortium. Show how resources will be focused and, for a consortium, shared across members and regions. Maximum 200 words.
	
 
 
 


4. Project approach
4.1 Project objective and expected change
State one clear project objective and the expected change for survivors and families by the end of the project. Include one or two indicators and how progress will be measured safely. Maximum 150 words.
	Example: By Month 12, 80 of 120 participants will report improved access to support, measured through confidential entry and exit feedback.
 
 


4.2 Participants and reach
Describe who will be included, how they will be identified safely and fairly, and the approximate number of unique participants. Include survivors and family members, counting each person once. For a consortium, show reach by region. Explain barriers facing women, persons with disabilities or marginalised groups. Maximum 200 words.
	Example: We will reach 120 unique participants, 60 per region, through trusted referrals, with transport and accessible venues where needed.
 
 
 


4.3 Strengthening the survivor network
Explain how the project will strengthen safe relationships among survivors, families, associations, service providers or advocacy actors in each selected region. For a consortium, explain connections across regions and how they may continue after the grant. Maximum 250 words.
	
 
 
 


5. Workplan
List the main activities in sequence, with timing within the proposed project duration. For a consortium, identify the responsible member and region for each activity. Include coordination, monitoring and learning. Replace the example row and add rows as needed.
	Activity
	Purpose and participants
	Timing
	Responsible
	Expected milestone

	Example: Map referral services
	Identify safe options with survivors in both regions
	Months 1–2
	Lead: Homs; Partner B: Hama
	One verified service map per region.

	[Add activity]
	
	
	
	

	[Add activity]
	
	
	
	

	[Add activity]
	
	
	
	

	[Add activity]
	
	
	
	

	[Add activity]
	
	
	
	


6. Safety, inclusion and accountability
6.1 Safeguarding and do no harm
Identify the main risks to survivors and staff and explain how confidentiality, informed consent, safe disclosure, referrals and incident reporting will be managed. Maximum 250 words.
	
 
 
 


6.2 Survivor feedback and learning
Explain how participants can provide safe feedback or complaints and how the organisation will learn and adapt during implementation. Maximum 150 words.
	
 


8. Applicant declaration
By signing below, the authorised representative confirms the following. For a consortium, the lead representative signs on behalf of the named members and confirms that they have agreed to the joint application and their respective roles.
The applicant and all consortium members, where applicable, are legally registered in Syria.
The applicant and consortium members, where applicable, have relevant experience with survivors of detention and/or families of disappeared persons. Previous project or grant funding management is demonstrated in Section 2.5.
The information in this application is complete and accurate to the best of the representative's knowledge.
No cost requested from GSF is already financed by another donor. Any other funding for the project is disclosed in Section 7.
The applicant and consortium members, where applicable, will comply with GSF safeguarding, prevention of sexual exploitation and abuse, anti-fraud, sanctions, confidentiality and data-protection requirements if selected.
The organisation understands that selection is conditional on satisfactory due diligence and does not create an entitlement to funding.
	Authorised representative
	Example: [Full name], Executive Director of [lead organisation].

	Signature
	Example: [Authorised representative’s signature].

	Date
	Example: 05 / 10 / 2026. Enter the actual signing date.


Final submission checklist
All sections of this template are completed.
A single-organisation application covers one region. A consortium includes at least two organisations and covers at least two distinct regions.
For a consortium, all members, roles, regions and budget allocations are clearly identified.
The integrated workplan is complete.
The budget is complete and mathematically correct. The GSF request matches Section 1 and does not exceed USD 25,000 for one organisation or USD 50,000 in total for a consortium.
All examples have been replaced or deleted; no identifying details of survivors are included.
Valid registration in Syria is attached for the applicant and each consortium member, where applicable.
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